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1. Executive Summary

INFINITI is a next-generation platform for corporate incubation and syndicate
investment. We empower corporations and established businesses to innovate and
enter new markets with unprecedented speed and reduced risk. Our model is built on
three core pillars:

1. Validated Market Opportunities: We identify and replicate proven business
models from high-growth markets.

2. Elite Talent Acquisition: We recruit and onboard top-tier tech and business
talent to build and scale new ventures.

3. Syndicate Investment: We structure and manage investor syndicates to fund
these ventures, providing a streamlined investment process for our partners.

Currently, our portfolio consists of 8 products powered by a core team of 18 elite
talents. We are seeking strategic partners and investors to expand our portfolio, grow
our talent network, and scale our operations to become the leading platform for
corporate venture building.




2. Company Description

2.1. Mission Statement

To simplify and accelerate the corporate incubation process—from market research
and ideation to team assembly and syndicate funding—enabling our partners to build
the future of their industries.

2.2. Business Model

INFINITI operates a unique Incubation-as-a-Service model. We provide an end-to-end
solution for corporate innovation, managed entirely through our proprietary platform

at console.infiniti.stream.

The INFINITI Formula: XAn—=co=P(S)+P’ /S,

Our business model is built on a powerful mathematical framework that demonstrates
how corporate innovation scales exponentially:

Formula Components:

e (P) Problem: Corporations struggle to innovate and enter new markets without
expensive internal venture teams. They lack access to validated business models,
elite talent, and clear funding pathways.

e (S) Solution: Our end-to-end incubation platform guides corporations through
market research, venture ideation, talent acquisition, product development, and
syndicate funding—all managed through console.infiniti.stream.

e (P’) Portfolio: Our current portfolio includes 8 ventures across high-growth
sectors, developed and managed by our team of 18 elite talents. Each venture is
built on validated market opportunities.

e (S’) Syndicate: We structure and manage investor syndicates to fund ventures.
Our network includes angels, VCs, and family offices. We create special purpose
vehicles (SPVs) and provide transparent investment management.

How It Works:



* P(S)=Problem X Solution: Applying our solution to corporate innovation

challenges

o +P’ /So’

= Portfolio =+ Syndicate (base): Proven ventures funded efficiently

through our investment structure

e =X"7*=Exponential corporate growth and transformation

Result: Corporations gain the ability to innovate at scale, enter new markets with
reduced risk, build new revenue streams, and achieve exponential growth through
validated ventures and strategic syndicate partnerships.

Our process is as follows:

Phase

Market Research

Venture Ideation

Talent
Acquisition

Product
Development

Syndicate
Funding

Description

We identify high-growth sectors and successful business models backed
by leading venture funds.

We adapt these proven models for our corporate partners, creating a
strategic roadmap for market entry.

Our expert team recruits a dedicated product team, from developers to
growth hackers, specifically for the new venture.

The assembled team builds the Minimum Viable Product (MVP) within
our agile, decentralized framework.

We create a special purpose vehicle (SPV) and invite our network of
investors to form a syndicate, providing the necessary capital for growth.

2.3. Current Portfolio

Our current portfolio includes 8 ventures across various high-growth sectors,
developed and managed by our team of 18 talents. This portfolio serves as a proof of
concept for our model’ s effectiveness and scalability.




3. Market Analysis

3.1. Industry Overview

The corporate venture capital (CVC) and incubation market is experiencing explosive
growth. Corporations are increasingly looking for external partners to drive innovation
and mitigate the risks associated with internal R&D. However, traditional incubators
often lack a clear funding path, and venture studios can be prohibitively expensive. [1]

INFINITI bridges this gap by providing a structured, capital-efficient pathway to
innovation.

3.2. Target Market

Our primary target market consists of:
e Large Corporations: Seeking to innovate, disrupt their own industries, or enter
new markets without the overhead of building internal venture teams.

e Syndicate Investors & Family Offices: Looking for curated, high-potential deal
flow and a streamlined co-investment process.

e Top-Tier Tech & Business Talent: Seeking impactful roles in building innovative
products from the ground up.

4. Organization & Management

INFINITI is led by a core team with deep expertise in venture capital, product
management, and talent acquisition. Our current team of 18 professionals includes
developers, designers, product managers, and growth strategists who form the
backbone of our incubation projects.

As we scale, we will expand our core team and our network of freelance talent to
support a larger portfolio of ventures.




5. Products & Services

Our core offering is our end-to-end incubation program, which is detailed across our
new service pages. This program guides our partners through every stage of the
venture-building process.

1. Financial Service (Syndicate Funding): We manage the entire fundraising
process, from creating the investment vehicle to onboarding syndicate investors.

2. Investor Relations: We cultivate and manage relationships with a network of
VCs, angel investors, and family offices to ensure consistent deal flow.

3. Experts Mentoring: Our portfolio companies receive ongoing mentorship from
industry veterans and successful founders.

4. CRM & Marketing: We implement growth marketing strategies and CRM systems
to ensure new ventures achieve product-market fit and scale efficiently.

5. Traffic & Design: Our design and growth teams focus on creating compelling
user experiences and driving targeted traffic to our portfolio products.

6. Marketing & Sales Strategy

Our growth strategy is focused on three key channels:

1. Content Marketing: Publishing insightful content (like our White Paper and Pitch
Deck) to establish thought leadership in corporate innovation and syndicate
investing.

2. Direct Outreach: Engaging with innovation leaders at target corporations and
building relationships with our investor network.

3. Talent Network: Leveraging our growing network of top talent to attract new
projects and partners.

7. Financial Projections

We project significant growth driven by the expansion of our incubation services and
the success of our portfolio companies. Our revenue model is based on a combination



of service fees from our corporate partners and carried interest from our investment
syndicates.

We are currently seeking a seed round to expand our team, enhance our platform, and
onboard our next cohort of corporate partners.
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